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SUBJECT: May Gibbs’ Nutcote 2018/19 Review of the Joint Strategic Plan  

 

AUTHOR: Martin Ellis, Director, Community and Library Services 

 

 

EXECUTIVE SUMMARY: 

 

The May Gibb’s Nutcote Annual Report 2018/19 is presented here in fulfillment of the Joint 

Strategic Plan 2017-19. The Museum has one full time staff member, guided by a Volunteer 

Board and supported by some casual hours and many volunteers from all over Sydney. The 

Museum is open to the public Wednesdays to Sundays; the café is open when the availability 

of volunteers allows. 

  

Attendance for the year at the Museum was 9,192, an increase of 55% over the previous year. 

For the first time in many years Nutcote made a small operating profit of $21,342, gained 

largely from increased donations, retail sales and admission fees, possibly driven by public 

interest in visiting Nutcote arising from the 100-year Anniversary of the publication of 

Snugglepot and Cuddlepie, in the view of the Treasurer. 

 

The successes of 2018/19 can be attributed to the volunteers, including Board members Jo-Anne 

Avellano Treasurer, Johanna Bagot Acting Treasurer, Stephanie Lake, Fiona Reilly, Claire 

Morecombe and incoming Chair Hulya Yilmaz. New directors MacLaren North and Susan 

Kennedy were warmly welcomed at the 2019 AGM. Stephanie Lake is also Curator. 

 

FINANCIAL IMPLICATIONS: 

 

Council’s grant to Nutcote in 2018/9 was $39,000, made up of a contribution to operational 

matters ($30,000) and the balance a 50% contribution to insurance costs.  The Museum’s 

performance and financial results will be considered in the 2019/20 Grants and subsidies 

program recommendations. In kind contribution to grounds and building maintenance bring 

Council’s contribution to around $60,000 annually. 

 

RECOMMENDATION: 

1. THAT the May Gibbs’ Nutcote 2018/19 Review of the Joint Strategic Plan report be 

received. 

 

  



Report of Martin Ellis, Director, Community and Library Services 

Re: May Gibbs’ Nutcote 2018/19 Review of the Joint Strategic Plan 

(2) 

 

 

LINK TO COMMUNITY STRATEGIC PLAN 

 

The relationship with the Community Strategic Plan is as follows: 

 

Direction: 4. Our Social Vitality 

  

Outcome: 4.2 North Sydney is creative and home to popular events 

 4.4 North Sydney’s history is preserved and recognised 

 

 

BACKGROUND 

 

In her will the Australian Children’s author and illustrator, May Gibbs left her family home, 

known as “Nutcote” to UNICEF, which at the time could not own property, so the house and 

contents were auctioned in 1970. Later owners were interested in demolishing the house and 

developing the site. In 1987, concerned relatives and friends of May formed the May Gibbs 

Foundation and succeeded in having the house of Nutcote protected by a Permanent 

Conservation Order. It was also placed on the Register of the National Estate. Convinced by 

the widespread support generated by the Foundation, North Sydney Council purchased the 

property in 1990. It was leased to the Nutcote Trust, who then set up May's home as a House 

Museum. 

 

North Sydney Council has leased 5 Wallaringa Avenue, known as “Nutcote” to the Nutcote 

Trust for a term of fifteen years, concluding 30 April 2023. The lease reflects the responsibility 

North Sydney Council has assumed for maintaining the building and grounds. Formerly the 

sole responsibility of the Trust, maintenance is now provided by Council and to some degree 

by the Trust’s garden volunteers: pruning, planting, weeding and watering.  

 

 

CONSULTATION REQUIREMENTS 

 

Community engagement will be undertaken in accordance with Council’s Community 

Engagement Protocol. 

 

 

SUSTAINABILITY STATEMENT 

 

The sustainability implications were considered and reported on during the initiation phase of 

this project. 

 

PURPOSE OF THE JOINT STRATEGIC PLAN 

 

Community Centre and Museum Management Plans are renewed generally once every three 

years and reported on annually to Council. They are needed for and form part of the schedules 

for the leases Council has with Community Centre entities. It is not always possible to meet 

this cycle precisely as the Plans, if they are to be robust, will include an up to date Strategic 

Plan, created by the Centres following wide consultation and given the limited resources of the 

volunteer boards and the pressure arising naturally from the day to day operations of the 

Centres.  

 



Attachment 1 

May Gibbs’ Nutcote 

Review of the Joint Strategic Plan 2018-19 

MANAGEMENT OBJECTIVES Complies 

• to manage the centre for community use in accordance with the overall objectives of the Community Strategic Plan
Y 

• to manage the centre in accordance with the Nutcote Strategic Plan 2017-2021
Y 

• to manage the centre in accordance with the aims and objectives of Council’s Community Centres Policy
Y 

• to provide and maintain a high-quality community centre which meets the needs of the local and wider community
Y 

• to cater for people with disabilities within the physical constraints of the centre
Y 

• to provide for public safety
Y 

• to ensure the Plan of Management is flexible and able to evolve with changing community attitudes
Y 

• to be prepared to look beyond the Centre’s immediate locality, through maximising existing resources, to enable delivery of

outreach services where appropriate and needed Y 
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Attachment 1 

May Gibbs’ Nutcote 

Review of the Joint Strategic Plan 2018-19 

Specific Goals Achieved 

Goal 1 Access, Inspiration and learning 

Objective 1 Deliver well organised, welcoming and consistently high levels of visitor services at Nutcote 

Museum 

Objective 2 Develop education and learning programs for schools and other groups 

Objective 3 Create physical access to Nutcote for all ages and abilities 

Objective 4 Deliver public programs 

Objective 5 Create Exhibitions and publications 

 

 
 
 
 
 
 

Goal 2 Community engagement 

Objective 1 Broaden and grow our audiences 

Objective 2 Inspire volunteers’ contributions to Nutcote 

Objective 3 Strengthen ties with local communities 

Objective 4 Strengthen and revise Friends of Nutcote Program 

Objective 5 Expand our digital presence 

 

 
 
 
 
 
 

New website 

Goal 3 Conservation and Curatorship 

Objective 1 Promote key conservation projects 

Objective 2 Enhance collections management program 

Objective 3 Share our specialised knowledge with museum community 

Objective 4 Acquire new collection material 

 

 
 
 
 
 

Goal 4 Organisational stability 

Objective 1 Financial Management 

Objective 2 Diversify Funding base 

            Objective 3 Develop staff skills and training 

            Objective 4 Risk Management 

            Objective 5 Develop/review governance policies and operational procedures 
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Attachment 1 

May Gibbs’ Nutcote 

Review of the Joint Strategic Plan 2018-19 

NOTES ON FINANCES 

Grants 

 

NSC Other 

$39,000  

Turnover Year Income Expenditure 

2018/19 $215,977 $194,635 

Sustainability 

 

Year Result Endowment Fund Funded liabilities 

2015/16 (18 

months) 

($15,781) deficit   

2016/17 ($10,793) deficit   

2017/18 ($6,265) deficit   

2018/19 $21,342 surplus $366,940 $20,800 
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