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EXECUTIVE SUMMARY: 

 

The Primrose Park Art and Craft Centre’s Annual Report 2018/19 is presented here in fulfilment 

of the objectives of the Joint Strategic Plan 2017-19. In the functional areas identified in the 

Plan it can be noted that the Centre concluded 2018/19 with five active groups: Basketry, 

Calligraphy, Paper Arts, Photography and Painting.  

 

The Centre was closed for seven months for renovations during the period under review. 

 

Membership stands at 325 locals actively participating in the programs. Many more residents 

are involved in the Centre through Open Days and workshops. The Centre sometimes reaches 

out and conducts events externally. Details on the activities throughout the year are given in the 

Centre’s 2019 Annual Report provided here. They include:   

  

Exhibitions in the Centre (all groups): 

 

• Bangalow Basketry Exhibition; Basketry at the North Sydney Children’s Festival; 

• Basketry and Calligraphy at the Winterfest Medieval and St Ives Medieval Fairs; 

• Sydney Craft and Quilt Show, the Royal Easter Show (Calligraphers); 

• Renowned international calligraphers, Yves Leterme from France and Toni Watts from 

England; 

• A workshop with North Sydney Council Bushcare on how to make paper from local plant 

fibres and recycled board (Paper Arts); 

• Special calligraphy exhibition at the prestigious Palm House venue at the Royal Botanic 

Gardens; 

• Master classes on night photography, lighting and mirrorless cameras; and 

• Master classes from Melissa Read-Devine and Gary Donnellan (Painters: Artists in the 

Park).  

 

 

FINANCIAL IMPLICATIONS: 

 

Following a small surplus in 2018 the Centre posted a deficit of $6,447 for 2019. The Centre 

reports that during the renovation period contribution levies were suspended. Insurance was 

maintained. Post renovations tenant storage changes and restocking costs amounting to $3,600 

were incurred; additionally, $1,000 was contributed supporting the North Sydney Council Art 
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Prize.  These costs were met from accumulated reserves. Prudential reserves for $16,684 are 

considered adequate and appropriate. 

 

The Centre operates without a cash donation from Council and pays a nominal rent owing to 

site being Crown Land. 

 

 

RECOMMENDATION: 

1. THAT the report be received. 
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LINK TO COMMUNITY STRATEGIC PLAN 

 

The relationship with the Community Strategic Plan is as follows: 

 

Direction: 4. Our Social Vitality 

  

Outcome: 4.2 North Sydney is creative and home to popular events 

 4.3 North Sydney supports lifelong learning 

 

 

BACKGROUND 

 

Community Centre Management Plans are renewed generally once every three years and 

reported on annually to Council. They are needed for and form part of the schedules for the 

leases Council has with Community Centre entities.  

  

It is not always possible to meet this cycle precisely as the Plans, if they are to be robust, will 

include an up to date Strategic Plan, created by the Centres following wide consultation. This 

is not always possible given the limited resources of the volunteer boards and the pressure 

arising naturally from the day to day operations of the Centre.  

 

 

CONSULTATION REQUIREMENTS 

 

Community engagement is not required. 

 

 

SUSTAINABILITY STATEMENT 

 

The sustainability implications were considered and reported on during the initiation phase of 

this project. 

 

 

DETAIL 

 

A matrix of compliance, outcomes, and financial performance is provided with this report as 

Attachment 1. 

 



Attachment 1 

1 

Primrose Park Art and Craft Centre 

Review of the Joint Strategic Plan 2018-19 

Note: during this review period the Centre underwent substantive renovations over approximately 9 months. 

Groups operated where possible in outside temporary venues. Contribution levies were suspended during the 

renovation period. The Centre was officially opened by the Mayor in April 2019 and when activities were 

recommenced. This review should be considered in this context. 

MANAGEMENT OBJECTIVES Complies 

• to manage the centre for community use in accordance with the overall objectives of the Community Strategic Plan
yes 

• to manage the centre in accordance with the Primrose Park Art and Craft Centre Strategic Plan 2017-2019
yes 

• to manage the centre in accordance with the aims and objectives of Council’s Community Centres Policy
yes 

• to provide and maintain a high-quality community centre which meets the needs of the local and wider community
yes 

• to cater for people with disabilities within the physical constraints of the centre
yes 

• to provide for public safety
yes 

• to ensure the Plan of Management is flexible and able to evolve with changing community attitudes
yes 

• to be prepared to look beyond the Centre’s immediate locality, through maximising existing resources, to enable delivery of

outreach services where appropriate and needed yes 
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Attachment 1 
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Primrose Park Art and Craft Centre Inc (PPACCI) 

Review of the Joint Strategic Plan 2018-19 

Specific Goals Complies 

Strategy 1 Finance 

Objective 1 Maintain prudential reserves (see financial data below) 

Objective 2 Maintain Public Liability Insurance (insurer AON $20,000,00 NSC Interested party) 

Objective 3 Review the basis of charging Groups for PPACCI membership (Revised and implements from 1 September 2019) 

Objective 4 Move to electronic Banking (NetBank e-banking CBA) 

 

Yes all 

objectives 

completed 

Strategy 2 Centre Management and Governance 

Objective 1 Support Council’s Artists’ Studios (liaison where possible during renovations) 

Objective 2 Seek additional committee members and rotate Chair every 3 years (Chair rotation and committee member changes 

effective from 2019 AGM) 

Objective 3 Update PPACCI Rules every 3 years (all policies updated) 

Objective 4 Introduce Risk Management (work in progress) 

Objective 5 Assess signage (all renewed as part of renovation) 

Objective 6 Create accessible database for governance documents (prepared and available at the centre) 

Objective 7 Review and update website (work in progress) 

Refer 

comments 

Strategy 3 Build and Maintain Stronger Intergroup Relationships 

Objective 1 Hold regular joint exhibitions of works open to the public 

Objective 2 Hold exhibition of members’ work every 2 years in Hutley Hall (With the excellent new facilities it is unlikely that 

Hutley Hall exhibitions will be held in future) 

Objective 3 Encourage interaction of groups including Management Committee members attending different groups on a 

rotational basis (ongoing) 

 

Refer 

Comments 

Strategy 4 Facilitate Publicly accessible courses 

Objective 1 Bring together teachers and subject specialists to run courses, booked through PPACCI (Limited during renovations 

period, 2020 courses scheduled) 

Objective 2 Ensure courses are consistent with the Joint Plan of Management with Council and with the lease (ongoing, 

recognising non-commercial nature of the Centre) 

yes 
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Primrose Park Art and Craft Centre Inc (PPACCI) 

Review of the Joint Strategic Plan 2018-19 

Strategy 5 Improve storage capacity and reduce floor clutter  

Objective 1 Develop clear guidelines and protocol for all groups (updated) 

Objective 2 Upgrade tagging of equipment (not undertaken) 

 

Refer 

Comments 

Strategy 6 Work Health and Safety 

Objective 1 Implement Code of Conduct (work in progress) 

Objective 2 Annual clean up 

Objective 3 Annual site Inspection (NSC Emergency review completed) 

Objective 4 Storage of chemicals (very limited ongoing chemical use, no oil pains of contaminants) 

Objective 5 Liaise with Council’s works team on preventative maintenance (ongoing) 

 

Refer 

Comments 

Strategy 7 Community Engagement, Planning and Activities 

Objective 1 Create post-renovations marketing Plan 

Objective 2 Develop relations with community centres in North Sydney 

Objective 3 Explore opportunity of part time administrator 

 

2020 

activity 
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NOTES ON FINANCES 

Grants 

 

NSC Other 

Nil Nil 

Turnover Year Income Expenditure 

2018/19 $2,649 $9,086 

Sustainability 

 

Year Result Reserves (Equity) Funded liabilities 

2016/17 $2,887 surplus $21,891 nil 

2017/18 $1,239 $23,131 nil 

 2018/19 $6,447 deficit (See 

note below *) 

$16,684 nil 

 

Note *: During the renovation period contribution levies were suspended. Insurance was maintained. Post renovations tenant storage changes 

and restocking amounting to $3,600 was incurred, additionally $1,000 was contributed supporting the NSC Art Awards.  These costs were met 

from accumulated reserves. Prudential reserves for $16,684 are considered adequate and appropriate. 

ATTACHMENT TO ITEM 20 - 24/02/2020 Page 7



ATTACHMENT TO ITEM 20 - 24/02/2020 Page 8



ATTACHMENT TO ITEM 20 - 24/02/2020 Page 9



ATTACHMENT TO ITEM 20 - 24/02/2020 Page 10



ATTACHMENT TO ITEM 20 - 24/02/2020 Page 11



ATTACHMENT TO ITEM 20 - 24/02/2020 Page 12



ATTACHMENT TO ITEM 20 - 24/02/2020 Page 13



ATTACHMENT TO ITEM 20 - 24/02/2020 Page 14



ATTACHMENT TO ITEM 20 - 24/02/2020 Page 15



ATTACHMENT TO ITEM 20 - 24/02/2020 Page 16



ATTACHMENT TO ITEM 20 - 24/02/2020 Page 17



ATTACHMENT TO ITEM 20 - 24/02/2020 Page 18




