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EXECUTIVE SUMMARY: 

 

Feedback on the impacts the COVID-19 crisis is having on Community Centres and childcare 

services in Council buildings is being received. This report summarises the current situation 

and outlines areas where Council support to services might be considered. 

 

The impact on community centres has been the widespread with closure of the centres 

themselves as well as their markets. The Crows Nest Centre itself remains partially open as its 

home support services are considered at all levels to be essential services. North Sydney 

Community Centre operates during school holidays for Vacation Care under the management 

of Gowrie NSW. 

 

All centres are developing online services and have written to Council with suggestions of 

where Council can assist. The Crows Nest Centre has been more specific, as Council would 

expect, given its role in support of the frail aged and disabled. 

 

The Centres do not pay rent and the only additional support offered so far has been Council 

meeting the cost of the emergency fencing for the March 2020 Northside Produce Market. 

 

The impacts on children’s services include a dramatic fall in attendances followed by a partial 

reversal of this trend, arising from the Federal Government’s decision to keep centres open, ban 

childcare fees and arrange for payment of staff through other mechanisms.  

 

Consideration has already been given during March 2020 to the services’ levels of unrestricted 

reserves held at January 2020 and some small additional grants have been made to those in 

immediate need. In addition, Council’s D5-49 Waiving Charges COVID-19 Pandemic Policy 

has been applied and rent relief given to the centres who pay rent. 

 

 

FINANCIAL IMPLICATIONS: 

 

Small grants from current budgets amounting to $17,000 released from cancelled events such 

as International Volunteers Day and underspent consultancies in Children’s Services have been 

applied to childcare services in immediate need. Rent relief amounts to 50% reduction in the 

rents shown in this report and will continue two months into the recovery period. 
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RECOMMENDATION: 

1. THAT Council notes the existing financial support and small grants funded from the adopted 

budget 2019/20 to local services. 
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LINK TO COMMUNITY STRATEGIC PLAN 

 

The relationship with the Community Strategic Plan is as follows: 

 

Direction: 4. Our Social Vitality 

  

Outcome: 4.1 North Sydney is connected, inclusive, healthy and safe 

 4.2 North Sydney is creative and home to popular events 

 4.3 North Sydney supports lifelong learning 

 

 

BACKGROUND 

 

North Sydney Council’s method of delivery in community services is a combination of (i) direct 

service (minimal), (ii) contract management, and (iii) stimulating the not for profit and 

volunteer sector (particularly the volunteer Boards of the community centres and child care 

centers) through Joint Plans of Management, professional support and a grants program 

 

This report is usefully read in conjunction with Council’s Draft Community Grants and 

Subsidies 2020/21 which outlines the services, financial histories and current challenges. 

 

 

CONSULTATION REQUIREMENTS 

 

Community engagement will be undertaken in accordance with Council’s Community 

Engagement Protocol. 

 

 

SUSTAINABILITY STATEMENT 

 

This report deals with (draft) State Government Legislation/Policy which may have a 

substantial effect on sustainability. This report is for information purposes only; a sustainability 

assessment was not undertaken. 

 

Areas of Support Identified by the Centres & Community Transport 

 

The Crows Nest Centre 

• Enhanced digital communication; 

• Personal Protective Equipment to support service delivery; 

• Chemicals and cleaning of common areas; 

• Sustain Linen Service to Frail Older People; and 

• Sustain Meals on Wheels to Frail Older People. 

 

Community Connect (Lower North Shore Community Transport)  

• Transport assistance to Crows Nest Centre clients. 

 

North Sydney Community Centre 

• Paying for an annual Zoom license: This is the centre’s platform for orchestrating online 

classes and with it they will be able to offer additional events, workshops and 

clubs/community groups; 
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• Subsidising Term 2 tutors’ fees for a 9-week term; 

• Funding for marketing: This would include Facebook/Instagram ads and digital marketing 

(i.e. North Shore Mums, Concrete Playground/Time Out); 

• Contribution toward the Northside Produce Markets re-opening with COVID-19 measures 

in place costs will be higher with additional staff required (such as the 21 March 2020 

market) with possibly less income and emergency fencing; 

• Updating the centre’s website; and 

• Increasing the annual Council grant. 

 

The Kirribilli Centre 

• It would be of great benefit to the Kirribilli Centre if Council were to run some of the lost 

markets as COVID-19 restrictions are lifted. This would greatly help the Centre to regain 

some of its lost income; 

• Assistance in the promotion of both the Kirribilli Centre and Markets with particular focus 

to those new programs that have had to be placed on hold; and 

• Increasing the annual Council grant. 

 

Primrose Park Art And Craft Centre & The North Sydney Men’s Shed 

• These centres have been required to shut due to the COVID-19 restrictions. They do not 

pay rent or have paid staff. The impact is the complete closure of the centres and no long-

term financial issues have been identified. 

 

May Gibbs’ Nutcote 

• The Museum has shut in consideration of its high level of vulnerable volunteers and visitors. 

While Nutcote does not pay rent, it does have staff (1.2 effective full-time) and is suffering 

financial hardship. The Board has approached Council for assistance and existing budgets 

are being reviewed to see what can be done. 

 

Children’s Services 

The following Long Day Care and Pre-school Centres are provided with accommodation in 

North Sydney Council Community Centres. This accommodation acts in effect as a form of 

rental subsidy. Subsidy is also applied where the sites are small and approved childcare places 

are constrained, threatening viability. For historical reasons one service (KidsNest – the only 

occasional care service in North Sydney) pays rent as well as receiving a cash donation. 

Services are: 

 

• Kelly’s Place Children’s Centre (Peppercorn + subsidy); 

• Cammeray Children’s Centre ($12,000); 

• Cameragal Montessori Preschool ($12,000); 

• KU Grandstand Preschool (Peppercorn) ($11,000); 

• KU Cammeray Preschool (Peppercorn) ($12,000); 

• KidsNest Occasional Care Service ($6,500 + subsidy); and 

• McMahons Point Community Preschool (Peppercorn + subsidy) 

 

KU Greenwood Long Day Care Centre is distinct from these other services as it is managed for 

Council under a contract with KU in return for a management fee. This too is a small facility 

and is only sustainable thanks to KU’s capacities of scale. 
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Due to the impact of COVID-19, recent communication with Centre Based Day Care services 

confirmed there has been a significant decrease in the attendance and enrolments of children in 

care.  This reduction equated to approximately 50% of the overall number of places available 

within these centres. Many of these services had expressed the likelihood of imminent closure 

due to the significant loss of revenue from fees.  

 

In response to this widespread trend the Commonwealth Government announced emergency 

childcare assistance payments under the Early Childhood Care Relief Package designed to 

ensure services remain open.  

 

Under this new Care Relief Package weekly payments to the equivalent of 50% of the services’ 

fee revenue (capped at a maximum of $11.98/hour). are now applicable to these centres. 

 

The Department gathered information on fee levels based on a representative day in March 

2020. 

 

Two other forms of financial assistance are supporting the viability of services and offsetting 

the total loss of fee revenue from parents. 

 

The first of these grants is the Job Keeper supplement, an amount of $750/week per staff 

member and the other is an Exceptional Circumstance Payment, payable to services that have 

experienced an increase in the number of enrolments within their service. The Educators are 

aware of these grants and individually following up on what they are entitled to. 

 

These changes have taken effect from 6 April 2020. 
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